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Executive Presence & Leadership Communication
One-on-One Coaching Packages

TARGETED EXECUTIVE COACHING

Targeted coaching is a time-efficient option for busy executives
and managers to accelerate their learning and development.
Marie Moran & Company, LLC offers executive presence and
leadership communication coaching in several packages,

as well as through our Preferred Coaching Partners.

Our consultants tailor a schedule for you, from a single session

to multiple days, and come to your location. Increments from
half-days to full days are available, with follow-ups by phone
or videoconferencing.

FREQUENTLY REQUESTED COACHING AREAS

e Enhancing physical aspects of your executive presence and demeanor (assessment, self-awareness
and video-taped exercises)

e Expanding your communication skills to the next level (proven practices and tools of exemplary leaders)
e Balancing assertiveness with rapport

e Dealing effectively with conflict

e Using your presence to persuade and motivate

e Managing challenging or high-pressure situations with greater ease and improved outcomes

e Developing a more inspirational leadership style

e Enhancing cultural sensitivity and adaptability

THREE TIERS OF COACHING PACKAGES ARE AVAILABLE

BRONZE PACKAGE FEATURES:

e Introductory meeting to set objectives, discuss schedule and process
e One full day of coaching at your office or preferred location

e Follow-up phone consultation to discuss outcomes and ways to keep the learning alive

BRONZE PACKAGE PRICING STARTS AT: $5,995 (in Los Angeles area.)
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SILVER PACKAGE FEATURES:
¢ Introductory meeting to set objectives, discuss schedule and process
e Interviews with up to two (2) key stakeholders for information-gathering and insight
e One full day of coaching at your office or preferred location
e Eight (8) additional hours of coaching time, scheduled as two half-days if desired

¢ Follow-up phone consultation to discuss progress and reinforcement

SILVER PACKAGE PRICING STARTS AT: $11,995 (in Los Angeles area)

GOLD PACKAGE FEATURES:
¢ Introductory meeting to set objectives, discuss schedule and process
e Interviews with up to three (3) stakeholders for information-gathering and insight
e Written synopsis of interviews, and suggested coaching plan
e One full day of coaching at your office or preferred location
e Sixteen (16) additional hours of coaching time, scheduled in half to full day increments
¢ Follow-up phone consultation to discuss progress and reinforcement

e Written follow-up report on outcomes of the coaching

GOLD PACKAGE PRICING STARTS AT: $19,995 (in Los Angeles area.)

To Learn More about our Executive Presence & Leadership Coaching Packages

Please Call 888-284-2442
to speak to one of our knowledgeable staff.
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